
León & Asociados LLC
I M P R O V E M E N T  &  O P E R A T I O N A L  E X C E L L E N C E  C O N S U L T A N C Y

P R O F E S S I O N A L  S O L U T I O N S

Make your operation deliverdeliver
moremore — without overstaffing.
Improvement, Lean Six Sigma and data for growing companies.

Engineering • Lean Six Sigma Black Belt • Master’s in Mechanical Eng.

We help manufacturing, engineering and service companies elevate their operations: leaner

processes, data-driven decisions and teams that improve sustainably. With engineering training

and a Lean Six Sigma Black Belt, we work with your current resources to design a solution

tailored to you.

Is your company growing fast but struggling to organize and sustain its processes?

Want to unlock your operation’s potential without heavy investment or extra staff?

Not sure how much more your operation could deliver? We’ll show you the path.

Scale without overstaffing

Expert support for one-off projects and

strategic planning — no permanent

headcount.

Free up your leadership

Let your leaders focus on growing the

business, not fighting fires.

Uncover hidden value

We turn inefficiencies into measurable

savings and performance gains.

Optimize your operations

More output and efficiency in every process,

driven by method and data.

Teams that collaborate

We strengthen teamwork and a culture of

continuous improvement.

Tailored continuous improvement

Simple strategies designed for your

company’s reality.

S C A N  A N D  L E T ’ S  T A L K

Let’s uncover the value we can create for your company.
leonyasociadosllc.com WhatsApp +1 (612) 358-0861

See full catalog

León & Asociados LLC · Preparation & improvement consultancy. Results vary by organization.


